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A turning point for the NCS...

Lizette Bertelsen & Jonny Engelsvoll / Equinor
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We are at an inflection point The old ways will not scale The next advantage is collective
» Smaller fields, tighter margins, and > Value will no longer be created » Collaboration, standardisation, and
continued pressure on cost and solely company by company, shared digital foundations is the

efficiency solution by solution answer
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The Konkraft report
documented significant
value potential from
industry collaboration

“The oil and gas industry is
among those with least progress
in realizing efficiency and
productivity effects through
digitalization, data sharing,
data flow and interaction
between actors”

~ Konkraft Report 2018

Value potential realized through collaboration vs individual
action for Norwegian continental shelf actors

Value
unlocked

Potential realized by
the actors individually
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Potential leap realized
through collaboration



Shared infrastructure and service solutions are
becoming increasingly common across industries

tradesolution

Food & beverage

Common logistics and data
interchange platforms for
orders, invoicing & product
data

BITS

4

Finance

Shared debit card and
payment processing enabling
acceptance of cards across
Norway

REN

National grid

Shared guideline and
solutions for design,
installation, operation and
maintenance of the
Norwegian grid
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This collaboration creates value

across industry ecosystems
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Interoperability -

Common data standards
enable a “joint language”
and seamless connection
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Efficiency -

Shared services help to
streamline processes and
speed up collaboration
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Cost reductions -
Industry-wide solutions
cut duplicate efforts and
lower the overall costs
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Lower error rates -

Standards & automation
improve data quality and
reduce amount of rework



CoOper8 AS went live in March 2026
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Operatgrer pé norsk sokkel etablerer selskap for digitale
felleslgsninger

Det nye selskapet CoOpers skal levere og forvalte tjenester for digital
samhandling p4 tvers av akterer og systemer i energibransjen, noe som vil
bidra til gk effektivitet, oq

industrien.

Operatarer pd norsk sokkel etablerer selskap for
digitale felleslgsninger - Offshore Norge
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Skal forenkle energibransjen -
«barnet» skal hete CoOper8

Skal forenkle energibransjen -
«barnet» skal hete CoOper8
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Operaterer pa norsk sokkel etablerer
selskap for digitale felleslesninger
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Felles digital lasning for norsk sokkel
o abler

selskap for digitale fellesipsninger, som de har valgt & kalle CoOper8.

{ o8
systemer energibransien. Det skal g okt standardisering, effektivitet, produktivitet, og
verdiskaping for industrien.

‘nokkelen for & kutte
kostnader, ier
direkter Karl Johnny Hersvik i Aker BP, i meldingen.

arsen. Hi Equinor, hvor hun

har ‘med ansvar for IT

digitale felleslgsninger | Offshore Norge

ENERGYWATCH

urumes PENEWABLES CLEANTECH POUCY & TRADNG

Equinor executive to lead new
company established by eight oil
giants

Equinor executive to lead new company
established by eight oil giants

Future Qil & Gas

Felles digital l@sning for norsk sokkel

Establishing CoOper8 - a new
company for shared digital Q- -
solutions on the NCS

Bringing together established shared services

Equinor intranet

DNONorthSea 31

Operators CoOper8 on digital solutions

DNO is among eight operators on the Norwegian Continental Shelf ta establish a company for shared
digital solutions.

"Through CoOper8 we help shape an
information highway that will increase
speed and efficiency of data sharing
and unlock cost synergies for the entire
industry. By choosing to be a co-owner
rather than to stand on the sidelines,
we're making a statement that this is
important to us"

Halvor Engebretsen, President DNO North Sea

DNO Intranet
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By the industry - for the industry

zf
i AkerEP - B CoOper8 was established to become the
o digital backbone of energy collaboration
@ O 1nn;r}} 2) omv Our services cover equipment documentation, virtual
' {:o:} and digital inventories, and digital exchange of plan data
OC=A

- g‘? Our deliveries are joint solutions for the energy industry



What we offer Interoperable, seamless flow of

Our services schedule data between parties

¥- schedex
Common repository for equipment _ _
data and documentation ¥-eqghub ¥- scheduleanalytics Reporting ready Schedule data,
across systems & players
s
Common standards for information

and document gathering ¥ eghubnorm Cogper@ ¥ loop Sales handling of

surplus material

Digitalisation of - spir -, _
Spare Part Process ¥ critical ?E{?/C';G;Oaiﬂgleﬁ

¥= virtualinventory

Shared industry inventory overview



Why Project Control Management and SchedEx?

9 out of 10 capital projects fail on both fronts: exceeding budgets while falling short on benefits’

I spend more time in moving data than actual work

A A

Fragmented :
Silos across
systems
“Digital
paper”
Lack of Manual
standardization Handovers

Project example

We had no idea what was causing overruns

One proj

ect - One contractor - One month
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Page: 1 of 633
File: 1 of 20
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The result:

Billions in wasted value.

1. Bent Flyvbjerg, 2017, "Introduction: The Iron Law of Megaproject Management



Why Project Control Management and Schedex? o/

9 out of 10 capital projects fail on both fronts: exceeding budgets while falling short on benefits’

I spend more time in moving data than actual work We had no idea what was causing overruns

. 41 oroject - One contractor - One month
Fragmented Silosa | i
systems

“Digital
Page: 1 of 633
File: 1 of 20
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Lack of .
standardization Hanq 2

Ang3018
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The result:
Billions in wasted value.

1. Bent Flyvbjerg, 2017, "Introduction: The Iron Law of Megaproject Management



Schedex: Always up-to-date planning information. Automatically. ¢%&

Schedex is a threefold We pave the way for standarisation

SO 15926 part 13 -- > 1SO 23726 part 100

SDO :Schedule Data Ontology ...is part of
IDO :Industrial Data Ontology ...based upon
OBI :Ontology-Based Interoperability
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2. Software Data collaboration

1. 1SO Standard v

Data interoperability

The value

Reduce manual work, Improve collaboration
risk and rework and trust



The digital backbone of energy collaboration
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